
 

 

OPENING OF THE  

EXTRAORDINARY GENERAL COUNCIL 

Moderator of the Day: 
Fr. Joji KALARICKAL 

 

Timing: Activities: Speakers: Languages: 

14:30 - 15:00  (30 min.) Joining the Zoom meetings   

     

15:00 – 16:10 
Plenary Session 
(70 minutes) 

(30 min.) Practical demonstration for the Zoom Meeting Fr. Rey BULLAS (Communication) English 

(5 min.) Prayer  Fr. Joji KALARICKAL (G. Sec.) English 

(35 min.) Presentation of the Participants to the EGC  Fr. Luiz Augusto STEFANI (SG) French 

     

16:10 – 16:25 (15 min.) Break    

     

16:25 – 17:00 
Plenary Session 
(35 min.) 

(15 min.) Opening speech of the Superior General Fr. Luiz Augusto STEFANI (SG) French 

(5 min.) Program of the EGC Fr. Joji KALARICKAL (G. Sec.) English 

(15 min.) Free interventions of the Participants  En / Fr / De 

     
 
 
 
 
 

 
 
  



 

 

 

Module 01 

ACCOMPANIMENT OF YOUNG PRIESTS 

Moderator of the Day: 
Fr. Felix PHIRI 

 

Timing: Activities: Speakers: Languages: 

14:30 - 15:00  (30 min.) Joining the Zoom meetings   

     

15:00 – 15:40 
Plenary Session 
(40 minutes) 

(5 min.) Prayer Fr. Felix PHIRI (G. Assistant) English 

(5 min.) Introduction of the Program Fr. Felix PHIRI (G. Assistant) English 

(20 min.) Experience:  
“Accompaniment of young Priests” 

Fr. Mario BELOTTI (IT) English 

(5 min.) Reactions   En / Fr / De 

(5 min.) Introduction to the Workshops Fr. Felix PHIRI (G. Assistant) English 

     

15:40 – 16:00 
Breakout Rooms 

(20 min.) Workshops: Questions   En / Fr 

     

16:00 – 16:15 (15 min.) Break    

     

16:15 – 17:00 
Plenary Session 
(45 min.) 

(3 min.) Introduction Fr. Felix PHIRI (G. Assistant) English 

(32 min.) Reports from the Workshops Secretaries of the Rooms En / Fr  

(10 min.) Conclusion by the Facilitator of the ECG Fr. Jean Claude LAVIGNE, OP French 
     

  



 

 

 

Module 02 

SELF-FINANCING OF TRAINING AND 

PLANNING 

Moderator of the Day: 
Fr. Arnold SUHARDI 

 

Timing: Activities: Speakers: Languages: 

14:30 - 15:00  (30 min.) Joining the Zoom meetings   

     

15:00 – 15:50 
Plenary Session 
(50 minutes) 

(5 min.) Prayer Fr. Arnold SUHARDI (G. Assistant) French 

(5 min.) Introduction of the Program Fr. Arnold SUHARDI (G. Assistant) French 

(20 min.) Experience:  
“Self-financing of Training and Planning” 

Fr. Jorge Enrique GONZALEZ V. (CO) French 

(20 min.) Reactions and debate  En / Fr / De 

     

15:50 – 16:05 (15 min.) Break    

     

16:05 – 17:00 
Plenary Session 
(55 min.) 

(20 min.) Proposal of the General Administration  Fr. Balaswamy KATA (G. Bursar) English 

(25 min.) Reactions and debate  En / Fr / De 

(10 min.) Conclusion by the Facilitator of the ECG Fr. Jean Claude LAVIGNE, OP French 
     

 
  



 

 

 

Module 03 

LEADERSHIP TRAINING 

Moderator of the Day: 
Fr. Wismick JEAN CHARLES 

 

Timing: Activities: Speakers: Languages: 

14:30 - 15:00  (30 min.) Joining the Zoom meetings   

     

15:00 – 15:40 
Plenary Session 
(40 minutes) 

(5 min.) Prayer Fr. Wismick JEAN CHARLES (G. Assistant) French 

(5 min.) Introduction of the Program Fr. Wismick JEAN CHARLES (G. Assistant) French 

(20 min.) Experience:  
“Leadership training” 

Fr. Paul Lonely MASHONGA (Angl. AF) English 

(5 min.) Reactions   En / Fr / De 

(5 min.) Introduction to the Workshops Fr. Wismick JEAN CHARLES (G. Assistant) French 

     

15:40 – 16:10 
Breakout Rooms 

(30 min.) Workshops: Questions   En / Fr 

     

16:10 – 16:25 (15 min.) Break    

     

16:25 – 17:10 
Plenary Session 
(45 min.) 

(3 min.) Introduction Fr. Wismick JEAN CHARLES (G. Assistant) French 

(32 min.) Reports from the Workshops Secretaries of the Rooms En / Fr  

(10 min.) Conclusion by the Facilitator of the ECG Fr. Jean Claude LAVIGNE, OP French 
     

  



 

 

 

Module 04 

THE RATIO FORMATIONIS - VOLUME II 

Moderator of the Day: 
Fr. Marco PASINATO 

 

Timing: Activities: Speakers: Languages: 

14:30 - 15:00  (30 min.) Joining the Zoom meetings   

     

15:00 – 15:35 
Plenary Session 
(35 minutes) 

(5 min.) Prayer Fr. Marco PASINATO (G. Assistant) French 

(5 min.) Introduction of the Program Fr. Marco PASINATO (G. Assistant) French 

(20 min.) “Presentation of the Entities’ Reactions to the 
Ratio” 

Fr. Marco PASINATO (G. Assistant) French 

(5 min.) Introduction to the Workshops Fr. Marco PASINATO (G. Assistant) French 

     

15:35 – 16:05 
Breakout Rooms 

(30 min.) 
Workshops: Questions (What are your 
suggestions for the implementation of the 
General Ratio in each Entity?) 

 En / Fr 

     

16:05 – 16:20 (15 min.) Break    

     

16:20 – 17:00 
Plenary Session 
(40 min.) 

(3 min.) Introduction Fr. Marco PASINATO (G. Assistant) French 

(32 min.) Reports from the Workshops Secretaries of the Rooms En / Fr  

(5 min.) Conclusion by the Facilitator of the ECG Fr. Jean Claude LAVIGNE, OP French 
     

  



 

 

 

COMMUNICATIONS 
Moderator of the Day: 

Fr. Joji KALARICKAL 

 

Timing: Activities: Speakers: Languages: 

14:30 - 15:00  (30 min.) Joining the Zoom meetings   

     

15:00 – 15:55 
Plenary Session 
(55 minutes) 

(5 min.) Prayer and Introduction of the Program Fr. Joji KALARICKAL (G. Sec.) English 

(20 min.) “Continental Missionary Years, Visits, Chapters 
and Assemblies in the Entities”  

Fr. Luiz Augusto STEFANI (SG) French 

(5 min.) Reactions and questions  En / Fr / De 

(20 min.) “Towards the General Chapter 2023 with the 
possibility of a new EGC” 

Fr. Luiz Augusto STEFANI (SG) 
Fr. Jean Claude LAVIGNE, OP (Facilitator) 

French 
French  

(5 min.) Reactions and questions  En / Fr / De 

     

15:55 – 16:05 (10 min.) Break    

     

16:05 – 17:00 
Plenary Session 
(55 min.) 

(30 min.) “Reflection process on foundations in Mexico 
and Vietnam” 

Fr. Wismick JEAN CHARLES (G. Assistant) 
Fr. Arnold SUHARDI (G. Assistant) 

French 
French 

(20 min.) Reactions and questions  En / Fr / De 

(5 min.) Conclusion  Fr. Joji KALARICKAL (G. Sec.) English 
     

  



 

 

 

CLOSURE OF THE  

EXTRAORDINARY GENERAL COUNCIL 

Moderator of the Day: 
Fr. Joji KALARICKAL 

 

Timing: Activities: Speakers: Languages: 

14:30 - 15:00  (30 min.) Joining the Zoom meetings   

     

15:00 – 15:35 
Plenary Session 
(35 minutes) 

(5 min.) Introduction of the Program Fr. Joji KALARICKAL (G. Sec.) English 

(30 min.) Synthesis – Vademecum – by the Facilitator of 
the ECG 

Fr. Jean Claude LAVIGNE, OP French 

     

15:35 – 15:50 (15 min.) Break    

     

15:50 – 17:00 
Plenary Session 
(70 min.) 

(15 min.) Free interventions of the Participants  En / Fr / De 

(30 min.) Consultation votes Fr. Joji KALARICKAL (G. Sec.) English 

(15 min.) Concluding Speech of the Superior General Fr. Luiz Augusto STEFANI (SG) French 

(10 min.) Concluding Prayer Fr. Joji KALARICKAL (G. Sec.) English 

     
 
 
 
 
 

 


